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Abstract 
Achieving success in business is based on the integration of essential elements which help in determining important concepts which define company engagement. ToolsCorp Corporation is highly engaged within the industry which provides a more significant commitment to the underlying customers' needs and company development aspects. ToolsCorp corporation is a well-engaged business which is dominant within the local market which includes the United States and Canada. Thus, to improve its presence in the market, the company has considered venturing in the foreign exchange to create a highly sustainable business through the integration of better strategies which will help in improving its commitment. The commitment within the industry requires a combination of risky ventures which have a high level of returns. The inclusion of essential strategies of marketing strategies integrates better fundamentals that define a positive change within an organizational context. Therefore, development of a marketing plan identifies concepts which define positive development considering that there is a clear focus on key elements that define positive organizational development. The ability to develop a highly diverse marketing plan integrates essential concepts which are vital in identifying a highly successful organizational development. The strong engagement within the local market provides the company with a strong background which can help in ensuring that it is successful in its global expansion ambitions.








Company background 
Strong engagement within the market is based on the integration of important elements which provide a more significant commitment to the underlying fundamental changes based on the processes that are included within the company operations. ToolsCorp  Corporation has been significantly engaged in the electronics industry with a critical understanding of essential processes that define a thriving business environment. ToolsCorp  Corporation is located in Tennessee where it has formed a strong influence within both United States and Canada. Thus ensuring that the company s highly committed to meeting its needs in the market is essential and outlines important concepts which help in attaining better outcomes (De Mooij, 2014). The development of essential elements which define a higher level of commitment outline important processes which help in maintaining a highly competitive and sustainable business development. The changing business environment provides an emphasis on the crucial developmental concepts which outline ideas that can be adequately evaluated within an organizational context. Strategic presence within the industry has helped the organization in building a strong understanding of better elements that define positive development within the industry.
Mission and Vision statements
Vision and mission statement is vital in outlining essential factors which help in understanding the company engagement within the organization. Developing better mission and vision statement provides a critical focus on the company commitment of the company within the industry. 
Mission statement 
To provide high-quality products to the company's diverse market.
The mission statement provides a key focus on crucial components which provide a strong commitment. The statement focuses on customer needs, products, and market. The emphasis on these concepts provides a greater responsibility where it is key to maintaining positive outcomes. Developing high-quality products is based on the integration of technology and the need to provide highly unique products. Providing high-quality products in the market will ensure that the company has a highly competitive brand in the market. 
Vision 
To be a leading producer of farm tools globally and meet the needs of a highly diverse market.
 A key focus on the organization vision is essential in creating a strong commitment where it is easier to focus on the underlying organizational goals. The key aspects that are evaluated  in this case  include the level of integritity and the abiliy of the organization to put in place better leaderhip to focus on attaining organizational goals. Vision serves as an important guidelines to  the company futures success.
Swot analysis
Swot analysis provides a greater understanding of significant changes within the industry and the company preparedness in navigating through the difficulties within the market and establish a strong brand within the electronics industry. Swot analysis integrates performance measures which define a highly productive environment where it would be possible to achieve greater organizational development. The key concepts that are evaluated in this case include the strengths, weaknesses, opportunities, and Threats (Berthon, Pitt, Plangger, & Shapiro, 2012). Therefore, to be successful, the company needs to make essential concepts which help in defining a greater understanding of critical business development concepts. There is a need to ensure that better measures are identified under which it is possible to integrate successful development concepts. 
Strengths 
Currently, ToolsCorp Corporation has a substantial local presence considering that it is a dominant force within the united states and  Canada. The strong presence in the industry within the local environment has been critical in creating a stronger understanding of essential elements that define positive engagement. Having a strong performance within the local environment forms a significant background under which it is possible to implement developmental concepts where it is possible to be successful within the global climate. The local market provides a reliable fall back plan in case the comprehensive expansion strategy does not achieve the intended goals (Vaughan, 2016).
The ToolsCorp  Corporation has provided a more significant commitment where it has focused on improving the needs of employees which in turn create a highly successful business development. The integration of substantial changes within the company has provided a strong understanding of important measures which focus on the company profitability which is based on ensuring that employees are highly committed to a high level of customer satisfaction. Strategic management has been integral in achieving better outcomes based on the underlying organizational objectives (Journal & Management, 2018).
ToolsCorp Corporation is a well-established brand that has integrated development concepts which define a highly successful engagement. High level of brand engagement has provided the company with a critical focus on essential changes which give a more significant commitment to the underlying needs.
 The company has a strong understanding of the needs of its customers which has promoted positive development and high level of commitment among members.  The requirements of customers within the electronic industry change significantly which provide a heavy focus on essential elements that define positive development. The ability to understand the needs of diverse markets has created a commanding competitive advantage within the industry (Bauer & Neuhaus, 2017).
The company is highly engaged in a greater geographical environment which presents the company with the opportunity to outline important elements which help the company in improving its overall development. Engaging different markets is essential in building a stronger organizational development.
Weaknesses
ToolsCorp Corporation does not have a clear global expansion plan which provides a particular understanding of essential elements that define positive change. Global expansion is a complex process which requires integration of better measures that represent a highly successful business environment. The company does not have a more significant global appearance considering that it does not focus on the development of elements which provide a difficult operational environment especially considering that it outlines fundamental concepts that define certain organizational success (Bratzel, 2018). 
The high cost of global development presents a significant risk to company sustainability. Being successful in the global environment is a process that requires the critical development of a better relationship within the global context where there is a need to integrate better development concepts. Therefore, making the step to adopt global growth will be a significant risk that needs to be evaluated to determine whether its global development is the right move that the company needs to make (Bowles et al., 2017).
Opportunities 
Developing a critical focus on the existing changing within the society integrates vital elements that define positive change. Tapping into the growing international market provide a strong influence on essential features that provide an understanding of the changes that promote positive organizational development. Having a vital knowledge of the foreign exchange is crucial in implementing key strategies that define a highly successful operational setting. The company should profoundly embrace technology in its marketing strategy. ToolsCorp Corporation provides a strong emphasis on crucial elements that define a high level of success within the industry. Embracing social media should be essential considering that many of its target customers on smartphones and are likely to find out about the company's products through an online platform (Tsai, 2011). 
Innovation is creating a highly productive environment where it will be possible to make better changes which will be essential in identifying better developmental concepts. The diversity of technology will outline important measures that define positive change within the industry. The company has focused on technology as its principal elements which define a greater operational environment. The unlimited choices that the company can adopt provide a better understanding of the critical needs among customers.
Threats 
Competition is a significant threat within the company considering that companies are adopting strategic changes which have focused on building a highly successful business development. The changes within the industry have made it difficult to adopt positive changes which help in maintaining improved organizational outcomes.
Government regulations and guidelines that have been developed in this case outline essential elements that define a highly successful organizational development where it is easier to improve on productive of the company. The need to identify fundamental concepts that define positive change within an organizational context.
The availability of the direct company product substitute is a significant factor which provides a difficult understanding of important changes which help in maintaining positive outcomes. However, even though the available products are direct substitutes, they are of reduced quality although it is difficult to understand these changes.
Business plan outline
The business plan outline will focus on developing a strong understanding of key measures that define a highly successful business development within the global environment. Thus, there is a need to ensure that there is a better plan where it will be possible to meet the organization needs. Development of a better business plan will provide that critical processes are outlined which will ensure that there is better development of essential aspects that can help in improving global presence. 
Key operating principles 
Operating principles provide a strong basis where it is possible to outline significant changes which help outline important measures which define positive organizational development. Thus the operating principles that will form the basis of the company development include company operational strategy, marketing strategy, and human resource management. These concepts provide a firm commitment to important changes which help in maintaining a greater level of development. 
Operating within the global environment requires a critical focus on essential principles which help in outlining better measures that define positive development. There is a need to understand specific elements as well as the underlying influence which define a more significant impact on company development. Implementation of essential outcomes within a global environment is crucial in determining key measures which are necessary for improving organization engagement. Therefore important operating principles that will be evaluated in this case include foreign market entry strategy,  business development strategy, organizational culture,  communication strategy, and marketing strategy (Hill, 2013).
Market analysis 
The company has identified the need to improve its market presence through the development of extraordinary measures that can help create a better influence on the company performance. There exist opportunity in the market for the company to embrace global growth. Critical understanding on these elements provides a firm level of focus where it is possible to achieve a higher level of engagement under which it would be possible to improve company development (Khiewnavawongsa & Schmidt, 2014).
The market analysis will provide a greater understanding where it will be possible to meet organizational needs. Therefore, the market analysis will give a fundamental understanding of whether the company will be successful when implementing a global based development. The diversity within the global market provides a critical understanding of different approaches that can be integrated within the company to improve the level of engagement. Venturing into a new market is always a useful move if every aspect of the trade goes according to the developed plan. However, inability to ensure that all crucial components are evaluated, there is a need to provide that there is a successful integration on essential concepts that shape a successful business development within a global platform (Avnet Electronics Marketing; Heidi Elliott, 2014).
Execution 
The development of essential strategies such as marketing strategies and sales strategies within the global setting provides a firm emphasis on proper concepts define a more significant influence on organizational development. Meeting organization needs to create a highly successful business environment where it is possible to integrate better changes which represent a higher level of management and implementation of better outcomes. A critical focus on technology and strategic foreign locations which will form a key focus on the development measures which will outline important processes that define a greater emphasis on organizational goals (Hsu, 2011).
Company and management summary 
The management strategy that defines a greater understanding of organizational needs helps identify critical processes that assist in creating a greater emphasis on better processes that define change. The organization of the company management process is essential in determining a better focus on critical processes that define a highly successful business development. The degree of adaptability is also necessary since it is vital to select an employee who will adapt fast and concentrate on the primary task ahead based on the objectives developed by the business (Pearson, 2013). Being able to adjust is an essential concept which provides a highly integrates business environment across a different market environment. The employees selected or abroad must be knowledgeable and willing to learn. Therefore, an organization must be able to evaluate the employees available and decide based on these concepts.
The Electronics industry is competitively especially considering that all the companies offer similar products which makes it difficult for the clients to have diversity in design regarding their preferences and integration of significant changes which will have a strong influence on organizational development.  Therefore, adopting a differentiated and unique design as well as focus on a different target group will help the company to manage the existing competition as well as outlining essential elements that will define positive organization development. The critical integration of better development concepts will assist the company in determining better strategies that will help in maintaining strong organizational development (Rosser et al., 2017).
The company will integrate high-quality technology within its management and client relationships as well as in its architectural design which will be unique in creating a stronger understanding of these developmental needs (Balfaqih & Yunus, 2014). Optimizing performance and client relationship is one of the goals that ToolsCorp Corporation will put in place to ensure that they produce quality products that meet the requirements of all their clients.
One-year strategic objectives
· Successful entry into a foreign market
· Establish positive relationships with customers
Five-year strategic goals
· Improve market share through improved performance 
· Increase customer satisfaction through delivery of quality products and services.
Ten-year strategic objective 
· High level of market development
· Increase company presence as a brand 
· A high rate of returns
· High level of commitment among employees through sustainable development.

Communication plan
Implementing a change process is defined based on different approaches which provide a difficult environment where it would be possible to transform the company engagement within the industry. The communication plan should be developed based on specific elements which can help in ensuring that all the stakeholders understand the company changes and their roles in ensuring that the change process is successful. The communication plan must be detailed highlighting the company challenges, the proposed solutions and the roles of each stakeholder so that it would be possible to successfully implement the change process (Jarpey & McCoy, 2017). These changes that are included within the company development are gradual considering that there is a need to have continuity in the company operations. This means that the actions that are determined to communicate the perceived change will be crucial in having a successful development. Improving organizational development is based on how the change process is communicated.
Internal and external factors to consider in going global 
The commitment of the company within the industry provide a greater understanding of important changes which are crucial in determining better outcomes. Therefore evaluation of internal and external factors provide a strong focus on important changes which help in defining positive changes. The decision to go global must be developed effectively where it will be easier to manage better development.
Internal factors 
Internal factors are essential elements which influence the company operations, and the company can implement critical strategies to ensure that it is highly successful. The key factors that are crucial in this case include culture, social engagement, 
Organization culture help in creating a positive operational environment where there is a need to improve the level of interaction between employees and employers. Different markets tend to integrate different concepts, values, and principles which must be evaluated to achieve a higher level of organizational success. Thus, the report will be helpful in determining the significant policies that an organization can consider in being successful in the market. Foreign markets are defied majorly from the underlying culture. The report is expected to provide a critical understanding of essential concepts leading to successful business development (Deresky, 2017).  
Therefore, culture dictates various concepts such as values, taste and the level of interaction between individuals who form a particular market. Thus, the success of the company will depend on how they can integrate successful concepts which promote a highly integrated focus on crucial elements that need to be considered in defining a highly effective business environment. An organization is also able to decide on whether on whether it will be able to fulfill the identified concepts within the designated foreign markets. The differences are aimed at integrating strategic concepts that define a successful business development (Daoud, 2011).
Currently, ToolsCorp  Corporation's organizational culture is based on a critical understanding of essential processes that define a higher level of knowledge of local market preferences. Electronic industry is highly diverse where there is a need to understand the needs of customers across different settings to develop a better plan which can be used to improve organizational engagement. The local culture that defines the company development requires significant adjustments to confirm the global operational standards. Diversity is essential and will provide a strong emphasis on essential elements which the company will consider in creating a highly developed engagement within the market.
The focus on technology provides the company with a critical emphasis on essential changes which are crucial in defining positive outcomes. Maintaining a highly competitive engagement within the industry provide a critical understanding of key changes which help in maintaining positive outcomes. The company has integrated technology in its management and production processes which have been adequately defined in providing a firm commitment where it is possible to achieve higher outcomes (Carroll, 2015).
External factors 
These are factors that influence the company presence within the industry and its focus on improving its overall commitment within the company. The company has little influence on these factors considering that they revolve around compliance and overall company engagement in the market. The political environment provides a strong commitment where it is possible to understand how different markets are engaged. Political stability plays a vital role in improving organizational engagement since it creates a strong background where it is possible to achieve significant organizational outcomes. Political instability makes it difficult to develop a key emphasis on positive development (Management, 2011).
Participation in the global business is based on the laws and regulations that are defined within each country. Therefore a higher level of commitment is based on the laws and regulations that are put in place by respective countries. Companies need to focus on these guidelines to be successful. Compliance is an important aspect which provides a greater emphasis on the need for companies to engage their rules and regulations based on the effective development within the industry.
Economic factors are essential in defining a greater organizational commitment. Economic development within a given concept varies significantly with a critical integration of fundamental changes which help in creating a highly diversified environment. Understanding key factors that define a given economic environment is essential in building a higher level of commitment.  Recession occurs when there is a general slowdown in economic activity (Giuliano & Spilimbergo, 2013). The key economic indicators are negatively influenced by creating a difficult level of social engagement. The development within a given environment is based on important measures which help in creating a highly diversified understanding on critical elements which can be successfully considered in managing better outcomes.
Competitors in going global 
Being competitive within organizational context is based on essential processes which can be evaluated and focus on providing a strong level of engagement.  Decision making within an organizational context should focus on fundamental concepts which can help in improving organizational performance levels. ToolsCorp should concentrate on developing the level of customer satisfaction which is essential in achieving improved outcomes. The high level of diversity within the industry has made it highly competitive which means that companies are expected to be highly  flexible in terms of the resourxes and opestaions. The production process is important to consider in cutting costs as well as improving the quality of production.
Delivery of quality products and services is an important aspect which helps in determining essential elements which provide a strong level of focus in organizational development. Thus the concepts that are implemented in this focus on a central goal which provides a higher evaluation of significant changes which are essential and help determine critical outcomes. It is vital to give a higher assessment of crucial elements which help define better measures which help identify necessary changes. Developing a highly successful organizational development is based on reliability which influences consumer loyalty. The integration of a highly successful business environment is based on a strategic understanding of critical processes that help achieve more significant outcomes (Papadopoulos & Martín Martín, 2011).
Customer service delivery is a strategic process that defines essential elements which are crucial to creating a better development within the service industry. The company is committed and determine essential methods which are critical in maintaining key outcomes. The effective operation management strategy that would be essential and help improve the level of organizational commitment to improved service delivery is to integrate better organization performance levels where it would be possible to achieve positive development. A higher evaluation of the different existing needs in the delivery of quality care requires to focus on significant changes that can help define positive development (Leopold, 2013).
Foreign market entry 
The entry into a new global market requires a critical understanding of essential processes that define positive change. ToolsCorp Corporation needs to evaluate a better strategy that can help achieve positive outcomes. The best entry strategy that the company should implement is an acquisition to enjoy the existing goodwill. It is difficult to understand the market preferences without having an understanding of essential elements that define positive change. The adoption of necessary measures defines a more excellent knowledge of better elements which define positive development with a critical focus on customer needs.
Navigating through the diverse global market is based on a higher level of flexibility where it would be possible to have a successful integration within the global context. Therefore ensuring that ToolsCorp adopts a more flexible strategy outline essential concepts which can be adequately considered an provide a higher commitment. The company needs to make business decisions that have a positive impact on its development as a brand. Thus, in this case, the best choice would be to continue its presence in the international market while limiting their influence within the foreign nation since it does not have an obligation of regulating foreign countries and ensure that they conform to their rules and regulations (Myers, 2016).
The global business requires the integration of specific elements which provide a more significant commitment where it would be possible to focus on necessary changes. These changes need to be evaluated and help the global market adopt better organizational outcomes. There is a need to understand essential concepts which assist in determining key processes which are necessary and help define improved outcomes
Business strategy 
The integration of a flexible business operational strategy will provide a greater understanding of essential processes which define a more significant development approach which define better outcomes. The diversity within a global business environment should be evaluated to improve organization development. The business strategy that is adopted must integrate important measures which define essential concepts that define positive change within the specific business environment.  
Organizational culture outline
Building a strong understanding of organizational culture help defines better measures which define a greater understanding of critical processes that determine organizational change. Different methods within organizational context outline key measures which help in establishing a strong knowledge of organization goals. The company will integrate a highly diverse corporate culture to include the needs and preferences of different clients based on the underlying cultural values which help define better management. 
The fundamental concepts that need to be addressed include culture and building a positive relationship in a foreign market environment. Choosing employees for international duty is one of the difficulties that an organization can undertake considering that it is not clear on whether it will be successful or not. Thus, making this decision requires significant thought on the strategy that needs to be considered in having a successful business development strategy. The level of commitment of an employee should be highly evaluated since an employee who is committed is likely to do ensure that the business is thriving (Venter, Wright, & Dibb, 2015).
Improving the company commitment in the industry 
The strategic plan provides a better focus on critical specific elements which are essential in enhancing the level of organizational development. An important consideration is to ensure that ToolsCorp understands its needs within the global market and implement strategies that can guarantee that it is highly engaged (Knodt, Piefer, & Müller, 2015). A strong level of management within the global context provides a strong commitment to the underlying elements which are vital in managing better organizational outcomes. Development of a communication plan provides a critical focus on essential changes which are necessary in defining the specific concepts which provide a strong level of commitment.
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